25th Annual
National Public
Lands Day

Final Report 2018
“The nation behaves well if it treats the natural resources
as assets which it must turn over to the next generation
increased and not impaired in value. Conservation means
development as much as it does protection.”
~ Theodore Roosevelt
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25th Annual National Public Lands
Day
National Public Lands Day (NPLD) is the nation’s largest singleday volunteer effort for public lands. Each year, hundreds of
thousands of participants come together on the fourth
Saturday in September to volunteer their time as
environmental stewards. Volunteers complete various service
projects designed to improve parks, refuges, local waterways,
recreation areas, trails, community gardens, and historic sites
across the country. NPLD is coordinated by the National
Environmental Education Foundation (NEEF), the nation's
leading organization in lifelong environmental learning.
Through NPLD, NEEF works to connect people to public lands,
and encourage their use for education, recreation, and general
health.
The importance of the 25th annual National Public Lands Day
was recognized by numerous governors and mayors who
signed local proclamations declaring September 22, 2018, as
National Public Lands Day in their city or state. In total, NEEF
received 20 NPLD proclamations: 5 mayoral proclamations
(DC, Austin, Chicago, Dallas and Denver) and 15 gubernatorial
proclamations (Arizona, Georgia, Illinois, Michigan,
Mississippi, Missouri, New Jersey, North Carolina, North Dakota, Oklahoma, Pennsylvania, South Carolina, Texas,
Utah, and Virginia).

2018 NPLD Theme: Restoration and Resilience
Every day, natural disasters, human activities, and a host of other
factors take their toll on our public lands, threatening the health
and wellbeing of the people and wildlife who depend on them.
Public land managers, volunteers, and others who steward these
special places work tirelessly to restore these areas, making them
more resilient to future threats, and ensuring that people and
wildlife continue to enjoy them for years to come.
This enduring support and commitment to public lands year after
year inspired NEEF to focus National Public Lands Day 2018 on
restoration and resilience. Our public lands play a critical role in
our country’s resilience, but only if we treat them right and give
them the care they need. Through volunteer service on National
Public Lands Day as well as grant support to local organizations,
NEEF is helping to ensure people of all ages and abilities can access
public lands—now and in the future.
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National Public Lands Day 2018 across the U.S.
While federal partners hosted over half of NPLD events in 2018, NEEF was able to leverage the interest and
excitement around the 25th annual National Public Lands Day to engage land managers at the regional, state and
local levels (Figure 2). NEEF also encouraged NPLD event managers across the country to host events designed to
engage volunteers groups from local schools, communities, or national organizations, such as AmeriCorps, the Boy
Scouts of America, or the Girl Scouts of the USA (Figure 4).
Figure 1: 2018 NPLD Event Map
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Figure 2: Site Participation by Public Land Type
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Figure 3: Site Participation by Federal Agency
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Bureau of Land Management (BLM)
- 172 Events
Bureau of Reclamation (BOR) - 1
Events
Department of Defense (DOD) - 20
Events
National Park Service (NPS) - 125
Events
US Army Corps of Engineers
(USACE) - 70 Events
US Fish and Wildlife Service
(USFWS) - 37 Events
US Forest Service (USFS) - 88 Events

Figure 4: Volunteer Group Participation
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2018 NPLD Signature Site: Big Thicket National Preserve

Volunteers from NEEF and Toyota celebrate the 25th NPLD at Big Thicket National Preserve.

Big Thicket National Preserve epitomizes the 2018 NPLD theme of restoration and resilience. The preserve was
significantly impacted when Hurricane Harvey blew through the 113,000 acre in 2017. Unprecedented flooding,
intermittent power outages, and a lack of potable water forced the National Park Service to close all preserve
facilities for more than a week. In the months that followed, local park employees and NPS staff from around the
nation worked to account for employee safety, access park damage, and reopen the site. Since then, park staff and
volunteers have continued a steady and thorough clean-up effort, but
some areas still need help.
"Volunteers are a valuable resource for all National Park Service units.
Whether a person comes out and volunteers for a day or on a weekly or
monthly basis, each one increases our capability to care for these
important public lands."
~ Jason Ginder, Park Ranger at Big Thicket National Preserve
On September 22nd, 2018, more than 80 volunteers come out to
continue the cleanup from Hurricane Harvey at Big Thicket.
Flooding from Hurricane Harvey washed trees,
Unfortunately, the weather did not cooperate, and thunderstorms forced trash and household items into the bayou in Big
staff to cut the outdoor portion of the event short. Proving a resilient
Thicket.
spirit, volunteers headed to the visitor center for indoor activities and
presentations from NEEF, Toyota North America, the National Park Service and the Big Thicket Natural Heritage
Trust. Part of the event included a check presentation for $20,000 to the Big Thicket Natural Heritage Trust to
support ongoing stewardship efforts at the preserve throughout the year.
Even though the rain put a damper on the day’s events, it did not stop everyone from having a good time!
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New NPLD Registration Page and Event Locator
In 2018, NEEF launched a new and improved NPLD registration system and event map. The new registration system
allowed NPLD site managers to describe their events in much greater detail. Site managers could indicate what age
and skill-level was most appropriate, note additional educational activities, and even let people know if their event
was bi-lingual. After registering an event, each NPLD site manager received a customizable ‘event details’ page that
they could use to help
promote their event and
recruit volunteers.
The new volunteer map made
it easy for the general public
to find the perfect National
Public Lands Day event for
them. The new map allowed
volunteers to search for an
event by location, date/time,
activity type, and language.

Recreation, Education and Health Focused NPLD Events
While the focus of National Public Lands Day will always be on volunteerism and giving back to public lands, NPLD
also provides a great opportunity to engage volunteers in additional activities that complement the work being
done. In 2018, more than half of NPLD events offered additional activities, such as environmental education, health
& wellness, outdoor recreation, and historical & cultural preservation.

Activities Offered During NPLD 2018
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Spanish-Language Outreach
In collaboration with the U.S. Forest Service and Corazón Latino, NEEF launched a suite of Spanish language
resources designed to engage Spanish-speaking communities in meaningful conservation, education, and volunteer
activities on public lands. The suite of resources included tools, documents, worksheets, templates, and other items
to help site managers plan successful bilingual events and recruit Spanish-speaking volunteers. These resources are
housed on NEEF’s new Spanish-language landing page. We also cross-promoted these resources using the Forest
Services’ Descubre el Bosque website.
“The U.S. Forest Service applauds NEEF’s efforts
to deeply engage diverse audiences in education,
awareness, and on-the-ground action in support
of America’s public lands. We give special thanks
to Corazon Latino and the U.S. Forest Service’s
Limited English Proficiency (LEP) program for
supporting the launch of this critical resource.”
~ Tamberly Conway Partnerships, Diversity and
Inclusion Specialist, U.S. Forest Service.
NEEF produced shareable fun facts in English and Spanish for partners and
site managers to share

2018 Agents of Discovery Sponsorship
NEEF and the U.S. Forest Service partnered to launch an exciting
opportunity to engage youth and their families in informal
environmental education during NPLD 2018. Using the Agents of
Discovery platform, we designed an NPLD-themed
environmental education curriculum. Agents of Discovery (AOD)
is an educational mobile gaming application that connects
youth to nature through engaging content that heightens
conservation awareness and increases visitor enjoyment of
public lands. The NPLD-themed curriculum was designed to
raise awareness around four important conservation issues: 1)
people’s relationship to the environment; 2) the critical role
public lands play in increasing our country’s resilience; 3) the
importance of environmental stewardship; and 4) the
significance of the 50th Anniversary of the Wild and Scenic
Rivers Act and the 50th Anniversary of the National Trails
System Act.
In September 2018, the curriculum was launched at three public lands sites: Black Bayou Lake National Wildlife
Refuge (Monroe, LA), Waterwise Community Center (Montclair, CA) and Nine Mile Canyon (Carbon County, UT).
Each site received one four-month AoD license to host the curriculum at their public lands site; support and
resources from NEEF and Forest Service to ensure effective implementation; national and local media support; and
assistance with NPLD event planning and logistics. As part of this campaign, each site is required to host at least one
AoD community event this fall. Together, these sites expect to engage more than 4,000 youth participants in
meaningful and place-based environmental education.
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2018 NPLD Communication Highlights
2018 NPLD Communication focused on the intrinsic connection between people and the outdoors. We showcased
examples of restoration and resilience on public lands and highlighting the connections between a healthy
environment and healthy people.

Partner Promotion
NEEF worked with Federal and non-federal NPLD partners to assist with
disseminating graphics and information on their social media sites and through
their newsletters.
NEEF armed NPLD site managers with an online promotional kit that included
template outreach materials with “restoration & resilience” messaging,
template social media posts/infographics, and tips for using earned and social
media to promote their events.

NPLD Newsletter
NEEF developed the NPLD Newsletter that went to over 10,000 site managers and volunteers. Beginning in June, the
newsletter was sent bi-weekly and increased to weekly in late August.
The emails were designed to encourage people to register their NPLD events, drive participants to events, and drive
traffic to the NEEF website. The newsletter was very popular and our Federal partners and other non-profits, such as
the American Hiking Society, contributed stories and disseminated the newsletter stories through their networks
and social media.

NPLD Newsletters maintained an average open rate of 18%-20%.

11

Social Media
We leveraged our NPLD newsletter by sharing the stories on social media as well as shared partner stories.
2017
Facebook posts
Facebook post engagement
Facebook overall reach
Twitter posts
Twitter total impressions

51
2,262
31,991
49
33,400

2018
115
3,344
55,192
78
56,634

Increase
125%
47%
73%
59%
70%

Focused Media Outreach
To share messages about the importance of connecting with the outdoors, and encourage people to turn out for
National Public Lands Day, we conducted a series of media outreach activities targeting national as well as select
local markets. We sent the national press release out on the national news wire to 295 outlets and made follow up
calls to the top 100 outlets.
These efforts lead to nearly 4,000 print, broadcast, and online news stories (nearly double that of last year) in the
weeks leading up to, during, and after National Public Lands Day. The total media coverage has an estimated value
of $4.3M (Cision PR database).
Here are some highlights from this coverage:


USA Today (September 19)



The Washington Post (September 23)



LA Times (September 20)



Chicago Tribune Online (September 24)



Star Tribune Online (September 14)



ABC News Online (September 22)



Dallas Morning News (September 20)

Additional opinion pieces included:




Forbes: Why More Companies Need To Get
Outside (October 2)
Latina Lista (September 21)
Hispanicize Wire (September 19)
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NEEF & NPLD

Through NPLD, NEEF works to connect people to public lands in their community, inspire environmental
stewardship, and encourage use of public lands for education, recreation and general health. NEEF builds the
capacity of public land organizations by leveraging partnerships and providing valuable funding through grant
making activities. NEEF also supports the collaboration of federal land managers and community-based
organizations to host NPLD events. The increasing number of people volunteering their time at an NPLD event
demonstrates a continued
interest in enhancing and
preserving public lands across
the nation.
NEEF provides a number of
online planning tools and
resources for NPLD site
managers as part of the NPLD
site manager manual. Resources
such as promotional toolkits,
planning calendars, templates,
event checklists, and more can
be found on NEEFs website. In
addition to planning resources,
NEEF also coordinates the
printing and distribution of the
fee-free coupons. In 2018,
58,000 fee-free coupons were
provided to volunteers in
appreciation of their time.

About NEEF
NEEF was chartered by Congress in 1990 to partner with the EPA to advance environmental literacy nationwide.
NEEF's vision is bold: By 2022, 300 million Americans will actively use environmental knowledge to ensure the wellbeing of the earth and its people. To achieve its vision, NEEF offers scientific, unbiased, factual information through
its own communications platforms, as well as a network of trusted professionals and affinity communities that, with
their relationships and credibility, amplify environmental messages to national audiences.
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Toyota & America’s Public Lands
National Public Lands Day: 20 Years of Partnership
Since 1999, Toyota has been the national corporate sponsor of National Public Lands Day. In addition to financial
sponsorship, Toyota also supports NPLD through employee engagement. Each year, Toyota encourages their
employees to get involved in NPLD activities throughout the nation by helping to care for parks, forests, rivers,
beaches, shorelines, and other public lands.

National Public Lands Day 2018
NPLD & Team Toyota
50 NPLD events with Toyota
38 Toyota offices
3,220 Toyota volunteers
$31,790 provided to NPLD sites support 2018 events
$318,000 estimated value of work completed by Toyota
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Public Land Grants
In addition to supporting National Public Lands Day, Toyota also sponsors a variety of grants and awards to support
the great work being done across the nation at the local level.

Every Day Capacity Building Grants
These grants provided Friends Groups with funding to implement projects that strengthen their ability to protect
and promote public lands and waterways. A Friends Group is any nonprofit organization established primarily to
assist or benefit a specific park area, a series of park areas, a program, or the entire. Grant funds help to ensure that
these organizations are equipped with the tools and strategies needed to operate most effectively while also
ensuring their long-term longevity and fiscal sustainability. This year's funds subsidized a range of projects including
strategic planning, board and staff development, technology, communications, volunteer training, and finance.
The grants have been offered since 2011, with more than $1 million in capacity building grants awarded to date.
Grants are typically awarded twice a year.
2017
Total Amount of Funding: $46,000
Grant Size: Up to $5,000
Number of Awards: 13

2018
Total Amount of Funding: $100,000
Grant Size: Up to $5,000
Number of Awards: 20

Every Day Event Grants
Grants provided funding to support community based organizations with hosting community engagement events. As
part of the award, each grantee was required to host a minimum of three (3) events on their public land site(s) that
are designed to provide activities focused on environmental education, outdoor recreation, health & wellness,
and/or volunteer service. In addition to engaging local residents, grantees will target specific segments of the
population such as young adults, military veterans, etc. through local community partnerships.
2017
Total Amount of Funding: $48,000
Grant Size: Up to $2,000
Number of Awards: 25

2018
Total Amount of Funding: $100,000
Grant Size: Up to $8,000
Number of Awards: 10-12

Restoration and Resilience Grants
Lunched in 2018, restoration and resilience Grants support response efforts on public lands that have been
impacted by natural disasters. Awarded grantees will be expected to expand on current efforts to help restore
public lands and implement ways to make those lands more resilient to future disasters. Projects should include
activities that mobilize community volunteers and educate them about the importance of their actions and their
relationship to long-term sustainability of the lands.
2018
Total Amount of Funding: $200,000
Grant Size: Up to $20,000
Number of Awards: 10
Grant Period: Nov. 2018 – Sept. 2019

Restoration and Resilience: check presentation for $20,000 to the Big Thicket
Natural Heritage Trust to support ongoing restoration efforts at the preserve.

15

Grantee Map (Toyota Funded Grants - FY 2018)

Highlighted Grantees
All grants made possible with generous support from Toyota Motor North America.

Savannah Tree Foundation (2017 Every Day Capacity Building Grantee)
As a strategic partner of the City of Savannah, the Savannah Tree Foundation (STF) is developing a Bacon Park Forest
(BPF) master plan. The next step in the planning process is to educate the public, ascertain public opinion, and
identify funding opportunities. With public input, the City and STF will determine the strategic direction for BPF. The
investment in building public engagement and funding sources will increase awareness of STF and strengthen its
position as a community partner.
Grant funds were used to contract a planning
consultant to manage public engagement.
Two community meetings were held to
discuss the best options for BPF. The
consultant worked with local media to
increase awareness and encourage public
participation. The consultant also researched
potential funding sources for
implementation stages. This project has
further raised public awareness of STF and its
organization's work, and strengthen its
reputation and relationships with local
government, the business community, and
the public.

16

Athens Land Trust (2017 Every Day Events Grantee)
Grants funds were used to support three community engagement events in the Athens area.
Event 1: Beech Haven Restoration Day
(fall) Athens Land Trust’s new event
series, Beech Haven Restoration Days,
occurs twice a year during the spring
and the fall seasons and provides
community members with a chance to
learn about the unique natural
resources of the Beech Haven site while
restoring the floodplain, wetland, and
riparian corridor of the Middle Oconee
River.
Event 2: Beech Haven Restoration Day
(spring) Community members returned
to Beech Haven to view the success of
the fall event’s restoration work and to
continue restoring the floodplain,
wetland, and riparian corridor of the
Middle Oconee River. Participants once again removed invasive species like privet and eleagnus (invasive olive) and
replant riparian habitat plants. There were also educational components incorporated into the event including
historic and ecological site tours led by Athens Land Trust, Athens-Clarke County Sustainability Office, and the
Oconee Rivers Greenway Commission.
Event 3: Beech Haven Field Trip with Clarke Central High School In the summer of 2018, Athens Land Trust began
the Athens Youth Conservation Stewards (AYCS) program, employing youth from historically underserved
communities to research and restore the Beech Haven public land site. In April 2018, Athens Land Trust launched
this exciting new program by partnering with Athens-Clarke County and Clarke Central High School to bring high
school classes to Beech Haven. The educational event featured opportunities for students to identify aquatic insects
and fish, identify plants, and participate in natural and cultural history tours offered by the Rowland Family, the
original owners of the Beech Haven property.

Timucuan Parks Foundation (2018 Restoration and Resilience Grantee)
In 2016 and again in 2017, Jacksonville communities were
devastated by Hurricanes Matthew and Irma. As
described in the Florida Times-Union, “Hurricane
Irma…swarmed Jacksonville with the worst flooding in its
150-year history and caused an estimated $85 million
worth of damage in the city…” Communities along the St.
Johns River were the most affected. Together with
flooding, many areas, including the Timucuan parks and
preserves, experienced fallen trees, excessive erosion,
and massive amounts of debris, small and large, along the
shorelines as a result of the two hurricanes.
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Through ongoing service projects, the Timucuan Parks
Foundation with their national/state/city preservation park
partners, proposes to address hurricane impacts and the value
of healthy salt marshes and coastal ecosystems to mitigating
those impacts. Educational programs with associated volunteer
park projects not only bring awareness of the issues and help
with restoration efforts, but also outfit participants with
information and the hands-on action tools they can take back to
their own communities

Friends of Ottawa National Wildlife Refuge
(2018 Every Day Capacity Building Grantee)
With 212,000 visitors last year, the refuge is
becoming a premier destination for birders and
families. With Friends of Ottawa focused on
awareness and outreach campaigns, we hope
that this number will continue to grow; however
we are working on a limited budget with
outdated computers, a non-functioning touch
screen monitor in our store, and a home office
printer. For every day operations and to continue
our marketing and fundraising campaigns, we
have a strong need for updated technology.
Laptops and tablets will be purchased and will be
used for off-site public programs and events, and
data collection from visitors. Visitors entering
information directly into a tablet at special events will decrease staff/volunteer time spent on data entry, allowing
them to focus on other priorities. The park also expected to see a substantial increase in the quantity and quality of
community events with the use of tablets and laptops in the first year of use.

About Toyota
Sponsorship of national and regional environmental preservation projects is just one of many areas in which Toyota
has proven its environmental stewardship. Toyota has created the “Toyota Environmental Challenge 2050” in which
the Company strives to go beyond zero environmental impact and achieve a net positive impact. Toyota has set
itself six challenges, including achieving zero CO2 emissions and minimizing and optimizing water usage, among
others. Toyota is committed to continuing toward the year 2050 with steady initiatives in order to realize
sustainable development together with society.
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